Change - The Name
of the Game

February 8,2012 (Weds.)

9:00 a.m.—3:30 p.m.

CESA 5, 626 E. Slifer St., Portage
Facilitator: Genevieve Kirchman

ooking for a new way of thinking about change
that goes beyond "change is difficult"?

Participants Will:

¢ Learn about a framework to address many of the
challenges with change and make it easier - NOT
easy, but easier.

+ Apply the basic principles of a change model* to
YOUR need so you'll leave ready to start moving.

¢ Online follow up to support your implementation

of this change process.
S o Who Should Attend:
You'll want to be sure to participate in this
collegial environment to learn together and redefine Emerging & Developed Leaders.
what looks like resistance to change. In particular, Superintendents,

Principals, Agency Administrators and
Members of Leadership Teams.

EGISTRATION DEADLINE 1S JANUARY 20, 2012%***
Register Online At:
http://login.myquickreg.com/agency/event/event.cfm?eventid=2177
There are 2 steps for a new user: Create your user profile then click on the “All Events” tab to

For Questions Contact: 608-742-8814
? Course Content: Genevieve @ Ext. 247 or kirchmang@cesa5.org
Py Registration: Andrea @ Ext. 293 or schneitera@cesa5.org .

Refunds will only be given for cancellations received up to three working days before workshop start date.



